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FPIC Update (vII) 
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Purpose

Provide information briefing pertaining to functionality improvements and 
December 2003 release of AKO authenticated FPIC Repository – version II.
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FPIC at a Glance
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Background

• Approved by Army DCS, G-4 in July ‘02, the 
FPIC Repository deployed to the AKO -
Army Portal on 11 Sep ’02.  FPIC (vII) to  
AKO in Dec  ’03.

• Provide web-enabled venue to promote 
synergy in Force Projection community”

– Army Staff:  “Support the Council of COLs 
and pursue Joint Warfighter relevance”

– Chief of Trans: “Support Deployment 
Transformation. Target the Warfighter”

• Supports QDR Goal #3, DoD and Army  
Transformation (Line of Operation 9); 
provides web presence for G-3/G-4 Power 
Projection Council of Colonels and Army 
Power Projection Program 

• Army Transportation Center serves as the 
repository custodian, and shares the lead 
agent role with Project Manager Force 
Projection  under DCS, G-4, Strategic 
Mobility Division oversight

Core Competencies and 
Functionality

• 24/7 Information-sharing and searchable 
database access for Warfighter Staffs and 
Deployment Planners

– Centralized Calendar of Force 
Projection Related Milestones, Events, 
Joint and Service Forums

– Joint & Service Pubs and Policies 

• Deployment Toolkit: Modal Regs/Guides

• Mobility (Warrant) Officers‘ & Automation  

• T-School Deployment Exercise Facility 

• Transformation Library – DoD Office of 
Force Transformation, Joint Wargaming,     
Current & Future Force, Briefings, White       
Papers, Concepts and think pieces

• Technology deployment enablers 

• Tracks current ops, lessons learned, major 
Service periodicals &  primary sources for 
deployment related articles and information 

• Foundation to host Summit forums with  
deployment stakeholders

FPIC Repository Overview

Force 
Projection 

Information 
Center

Force 
Projection 

Information 
Center
Repository           

and Knowledge 
Database Web 

Application

https://fpic.eustis.army.mil
(Sign-on with AKO UserID & Password)

Strategic Mobility Division
Office of the Deputy Chief of Staff, G-4

PM Force Projection
PEO CS & CSS

Deployment Process 
Modernization Office
Army Transportation Center
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Repository - Website Outline
• General:

- Army Home Page  
- AKO Home Page   
- Master Calendar 
- Joint & Service Publications 
- FPIC Summits Archive
- FPIC Brochure

• Organizations:
- Joint Staff J-4 Mobility Division 
- Joint Deployment Process 

Owner Division, USJFCOM
- US Transportation Command 
- Transportation Information 

Systems JPMO

- ODCS, G-4 Force Projection & 
Distribution Directorate

- Power Projection Council of 
Colonels 

- PM Force Projection 
- Deployment Process 

Modernization Office

• Operations & Technology:
- Items of Interest, News Flashes 
- Training 
- Mobility (Warrant) Officers
- Deployment Toolkit 
- Readiness and Mobilization 
- Transformation Library
- Technology 

• Admin & Utilities:
- Data-call Content Submission 

instructions and forms 
- Download Acrobat Reader
- DoD Dictionary of Military Terms
- Acronym Finder

• Supplements DCS, G-4 Public Page
• Searchable database, detailed sitemap      
• Alphabetical Links page; CALL, DTIC …
• Choice of graphics or text only/printer 

friendly display
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Login & Deputy Chief of Staff, G-4 Welcome

• AKO Login/authentication
• Army Staff sponsor introduction  
• Access to FPIC Repository/ 

Home Page 

Authenticated Logon
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Homepage

• Main navigation menu to FPIC modules:
- General 
- Organizations
- Operations & Technology
- Admin & Utilities

• FPIC Search
• What’s New mini window …
• Calendar mini window …
• Current Ops & Lessons Learned

- OIF, OEF
- DCS, G-3 USR Messages

• View/download AP3 Master Plan
Screen shot above depicts top half of web page
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General - Calendar

Screen shot above depicts top half of web page

• Expanded view of quick look on home page
• Events received from the field

- Conferences & symposia
- Planning Meetings
- Milestones

• Posted items include
- Date(s)
- Theme
- Location w/hyperlink
- Point of Contact email/phone
- Coordinating information

DMS Message
Agenda
Lodging
Read ahead materials 
Stripmaps
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General - Publications

• DoD overarching guidance
• Deployment & Transportation 

related references
- Joint Pubs series
- Service manuals & pamphlets
- Regulations

• View/download as pdf files 

Screen shot above depicts top half of web page
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General - FPIC Summits

• Documentation of FPIC Summits 
- Agendas
- Briefings
- Documents 

• Open forum for all members of 
force projection community to 
discuss/share/work issues and 
ideas

- Warfighters
- Combat Developers
- Materiel Developers

• Perpetuates open data call and 
allows stakeholders to provide 
feedback to improve repository Screen shot above depicts top half of web page

Summit III held Thursday, 
15 January ‘04
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Organizations – Joint Staff J-4, Mobility Division
• Joint Staff proponent for optimizing  

rapid joint force projection  
- Handoff of forces
- Worldwide sustainment assets
- Forces distribution
- Joint maneuver within JOA
- Redeployment of forces 
- Joint Logistics Over the Shore   

Screen shot above depicts top half of web page
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Organizations – Power Projection Council of Colonels
• DCS G-3/G-4 & stakeholders forum

transforming Army deployment   
- Voting members contact register
- Meeting minutes & briefings

• Army Power Projection Program
- Program Elements & Action 
Items (Airlift, Sealift, Prepo…)

- Reading Room 

Screen shot above depicts top half of web page
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Operations & Technology – Overview

• Introduces critical warfighter
operational information module 

- DoD & Service Transformation
- DoD Regulations and Policies
- Joint Deployment Training
- Deployment Planning
- Readiness & Mobilization
- Hazardous Materials 
- Science & Technology 

Screen shot above depicts top half of web page
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Ops & Tech – Mobility (Warrant) Officers

• Targeted for Army MOS 882A
- MOS prerequisites
- Duty description
- Basic Course dates

• POC Register
• Deployment automation tools
• Deployment Exercise Facility
• Message Center 

Screen shot above depicts top half of web page
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Ops & Tech – Deployment Toolkit
• Defense Transportation System  
• Organized by modality + HAZMAT
• Consolidation of authoritative

deployment references; includes   
- Joint & Service Pubs
- Defense Transportation Reg.   
- SDDC-TEA Handbooks
- AMC & MSC fact sheets
- Help Desks & POCs
- Maps 

Screen shot above depicts top half of web page
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Ops & Tech – Deployment Toolkit (cont.) – Sealift

• Example of convention used for
all modes; additional content 

- Pamphlets/Handbooks
- Infrastructure & Diagrams   
- Checklists & Fact Sheets
- Points of Contact  

Screen shot above depicts top half of web page



David Graham - DPMO - fpicweb@eustis.army.mil - 757.878.7230/7229/2460 – DSN 826 15 of 31

Ops & Tech – Deployment Toolkit (cont.) – HAZMAT
• Hazardous Materials guidance/references     

- Defense Transportation Reg.
- DoD Hazardous Materials 
Information System

- Joint Hazard Classification
System

- Customs
- Service regs and manuals  
- Handbooks & guides  

Screen shot above depicts top half of web page
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Ops & Tech – Transformation Library

• DoD Transformation 
- OSD guidance
- USJFCOM resources
- Joint Wargaming
- Service Visions

• Army Transformation
- The Army Vision
- LO9: Deploying & Sustaining
- Current & Future Force
- O&O Concepts 
- White Papers/Articles/Briefings
- Access to Center for Army Lessons 
Learned reports and insights  

Screen shot above depicts top half of web page
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Ops & Tech – Technology
• Overarching DoD guidance 

- DoD 5000
- JCIDS

• Advanced Concept Technology 
Demonstrations 

• Joint Test & Evaluation
• Joint & Service Experimentation
• Academia

- Defense Science Board
- National Labs
- Army Science Board

• Army S&T
- ASAALT
- ASTMP
- Force Operating Capabilities  
- Army Modernization Plan
- Technology Enablers
- Integrated Concept Teams
- Integrated Product Teams

• Services’ S&T resources

Screen shot above depicts top half of web page

ETA:  RPE and JRAC home pages.
JS J-4 Mob Div. JLOTS
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FPIC Search

• Databased repository content 
• Keyword/phrase search input …  

- Airlift
- Deployment
- G-4
- Hazardous Materials
- Joint Doctrine 

• Alphabetized search return list  
• Select item from search return to  

view desired repository content
Screen shot above depicts top half of web page
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The Road Ahead
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• Pursue improving Repository content and functionality for the joint warfighter:
– Increase direct coordination with warfighter… FORSCOM elements.
– Develop/deploy a deployment Studies, Reports and Analysis Library.  
– Expand Training section to include deployment MOS training opportunities. 

• Increase effectiveness of Mobility (Warrant) Officers support page:
– Complete POC Register.
– Enhance the current automation support listing.
– Establish Message Center to enable communication amongst MOs around    

the Army.    
– Establish integration with T-School MO Basic Course POI.
– Increase support and integration with T-School Deployment Exercise Facility.
– Host/coordinate annual (?) forum tailored for MOs.  

• Enhance the Training section to include more information for deployment and 
transportation related training.

• Potential integrated portal for G-4 consisting of (3) information centers for Force
Projection (FPIC), Distribution Policy (DPIC), and Transportation Policy (TPIC).

Still in the Works…

David Graham - DPMO - fpicweb@eustis.army.mil - 757.878.7230/7229/2460 – DSN 826 32 of 31

• Calendar:
– Email announcements of upcoming events (meetings, conferences…)

• Publications:
– New or revised references pertaining to joint deployment or transportation. 

• Transformation:
– Emerging DoD decisions, policy, Functional and O&O Concepts, handbooks, 

briefings, white papers, wargaming, articles and news releases.
– Emerging Joint Deployment, Employment and Sustainment body of work.
– Expeditionary warfare… (USMC).
– SBCT unit deployability and Stryker platform transportability.
– Future Force unit deployability and FCS transportability.
– Studies, final reports, approved findings of analyses… ASMP and beyond.

• Technology:
– TC-AIMS II and beyond…, other automation support initiatives… AIT… ITV.
– Emerging candidate deployment enablers in the tech base (summaries, 

JCIDS documentation, DTOs, Army STOs, CEPs, ATDs, ACTDs…)
– Deployment related ICTs and IPT charters, membership, milestones, 

overview briefings, meeting minutes. 
– Findings of joint/Service experimentation of airlift, sealift & prepo options.
– Professional journal articles, white papers, technology news…  

Asking Your Help With…
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Integrated Support of DCS, G-4: Force Projection & Distribution Dir.

Authenticated Logon

User selects a tailored Information Center within the Directorate's mission set


